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Abstract

This study aims, from partners’ perspective, to identify the evaluation of
infrastructure projects funded by the international organizations in Gaza Strip. A
descriptive analytical method was used and a questionnaire designed specifically
for data collection based on the international standards for projects evaluation
(Relevance, Effectiveness, Efficiency, impact and sustainability). Two other
criteria were added (technical designs and flexibility) due to the special nature of
infrastructure projects.

The study shows a range of important results. The level of participation between
the international organizations and the partners necessitats to be improved in the
development of strategies; programs and plans. This shall ensure that the
response of international organizations for development will cope with any
possible changes.

The study demonstrates the weekness of risk expectaitions and a particular
desire of the partner's to be involved in the process of defining the
responsibilities and roles, in addition to the constraints of the funded
infrastructure project's caused by the international organizations.

The study illustrates also lack of integration of strategic plans for the long-term
sustainability. There is a big gap between the technical designs and the abilities
of the local contractors.

At the end, the study conculdes a set of recommendations. The most important
one is the necessity to develop mechanisms help in raising the level of
participation and coordination between the international organizations and
partners. From the other side, the partners have to build bridges of trust between
them and the international organizations through identificating clear indicators to
measure the standards that have been evaluated. The study recommends the
decision makers to develop a comprehensive national development plans for
infrastructure sector in Gaza Strip.They have to steer the foreign intervention in
a positive and integrated way.
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